
1. We have re-connected as a team

Re-connect, Re-energise, Re-imagine

Hybrid works* ...
but how clear are you and your team on how to

Thrive and Grow in a Hybrid Work World ?

A one-day interactive workshop designed to give you space as a team to pause, reflect, and build your team plan  
to Thrive and Grow in a Hybrid Work World. 

The day will cover 3 core outcomes :-

2. We are re-energised by the work we do

3. We have re-imagined  how we’ll work effectively 
in a hybrid work world

“The way we all work has changed massively over the past year or so. Compassionate 
Cultures led us expertly to look at how our team will work in a post-pandemic world…The 

session was brilliantly run and gave everyone the opportunity to get involved and 
contribute. We left  feeling reconnected, aligned on our plan and committed to collaborating 
in ways that would bring out the best in each other and the team in a post-pandemic world.”  

Paul Tomkins, Partner, Freeths LLP

What you’ll get

You will feel re-connected as a team, have 
built trust and understanding and have a 
heightened awareness of what you each 

need to thrive and grow

Why it’s important

The most productive teams find ways to 
connect through small moments increasing 

not only individual and team productivity, but 
also improvements  in diversity & inclusion, 

engagement and customer satisfaction*
*McKinsey; The future of hybrid work

Why it’s important

When we feel that what we do matters, and we 
can see how it connects to the bigger picture, we 
feel more connected and have a greater sense of 

belonging – a basic human need. 
According to the latest research from GLINT, 
“belonging” has moved up to become the 2nd
most important driver of a great work culture. 

What you’ll get

You’ll develop some guiding principles that will 
inform how and where you work and commit to 

the ways of working that will enable you to 
collaborate most effectively moving forwards. 

A team charter that captures the  core elements 
of your day and serves as a springboard to enable 

your team to thrive and grow in a hybrid work 
world

If this sounds interesting to you, please get in 
touch- we’d love to have a conversation;

hello@compassionate-cultures.co.uk

Why it’s important

Business growth in an uncertain world  depends 
on a healthy and productive workforce. 63% of 
high growth companies have already enabled 

“productive anywhere” workforce models*
*Accenture – the future of work

Join us on Instagram 
@compassionatecultures or visit our 

website: www.compassionate-
cultures.co.uk

What you’ll get

Alignment on the priorities and 
opportunities  in front of you, clear on how 

each of you contributes to the team’s 
success and a sense of belonging that will re-

energise you about the work you do 

*source :  https://joshbersin.com/2021/05/hybridwork/
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